
Training Programme for all Schools 2025/26  
To support all staff to raise educational attainment of disadvantaged 

pupils in your school and implement the recommendations in the 
Buckinghamshire Challenge Handbook

Thursday 9th 
October 2025

Universal Offer Launch Event
• 4.00 -5.00pm at the Gateway Centre, Aylesbury
• An opportunity to hear about the training programme for the academic year 2025/26 which will include a 

discussion around the EEF’s ‘Schools Guide to Implementation’ and the new and updated Buckinghamshire 
Challenge Handbook, a self-evaluation toolkit for leaders and evaluations of all the liaison group projects

    that have taken place during academic year 2024/25
• Suitable for: All School Leaders, Disadvantaged Leads, Inclusion leads, PP Governors
• Funded for maintained schools, £30 per delegate for academies 

Friday 14th 
November 

2025

Conference 1: High Quality Teaching
• 9.30am – 12.00pm at Weston Turville Golf Club

• Making sure an effective teacher is in front of every class and that every teacher is supported to keep improving,

    is especially important for socio-economically disadvantaged pupils. Investing in high quality teaching for these

    pupils should be a top priority for school leaders. Come along to learn how leaders have developed strategies to

    support this in their schools. 

• Suitable for: All School Leaders, Disadvantaged Leads, Pupil Premium Governors

• Funded for maintained schools, £30 per delegate for academies 

Thursday                
22nd January      

2026

Workshop 1: High Quality Teaching
• 4.00 – 5.00pm on TEAMs

• Following on from the November conference, this workshop will provide the opportunity for you to  reflect on

    how your school can adopt strategies to enhance your provision for disadvantaged pupils, making effective use

    of the pupil premium. Utilise this workshop to plan together as a Senior Leadership Team or staff team using the

    EEF guide as support. 

• Suitable for: All Staff 

• Funded for maintained schools, £20 per delegate for academies 

Wednesday 
25th March 

2026

Conference 2: Targeted Academic Support
• 9.30am – 12.00pm at Weston Turville Golf Club

• An effective Pupil Premium strategy leverages the expertise of classroom teachers and teaching assistants

    to deliver targeted academic support. Reflect on your use of interventions and classroom support and learn

    from our Research Schools about the strategies that have made the most significant impact. 

• Suitable for: All School Leaders, Disadvantaged Leads, Pupil Premium Governors

• Funded for maintained schools, £30 per delegate for academies

Thursday             
21st May                        

2026

Workshop 2: Targeted Academic Support
• 4.00 - 5.00pm on TEAMs

• An opportunity for your SLT or wider staff team to think strategically using the EEF’s Guide to Implementation

    to support your school approach to effective use of the pupil premium and raise attainment for disadvantaged

    pupils. 

• Suitable for: School Leaders and SLT

• Funded for maintained schools, £20 per delegate for academies 

Click HERE 
to book

Click HERE 
to book

Click HERE 
to book

Click HERE 
to book

Click HERE 
to book

For further details contact SIS@buckinghamshire.gov.uk 

https://www.eventbrite.co.uk/e/1581609519649?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1581682166939?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1581691896039?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1581699629169?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1581711354239?aff=oddtdtcreator
mailto:SIS@buckinghamshire.gov.uk
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